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Skills
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inventory indent flows for

Highly qualified, Self-motivated, Well-Organized and result oriented
Chemical Process Engineer having 17 Years work Experienced of a
Process Industry including 12 years of experienced with a leading
FMCG (Soap). Major areas of expertise includes Product
Manufacturing, Planning and finishing, Process flows designs, unit
operation and unit process understanding.

Work History

2023-12 - Team Lead Operation

Current Gamalux Oleo Chemicals Limited

e Responsible for developing,implementing and
managing operation processes and systems to
ensure a high level of efficiency and customer
satisfaction.

e sfreamline workflows and optimize these
processes, enabling employees to stay
productive and thereby creating a more efficient
workforce.

e Oversee day-to-day business operations.

e Minimized resource and fime losses by addressing
employee or production issue directly and
implementing timely solutions.

e Developed monthly and daily production output
plans to deliver on customer service and financial
metrics.

e Communicated KPIs outlined in annual plan to
inform employees of expectations and
deliverables.

e Designed strategic plan for component
development practices to support future
projects.

e Built strong relationships with customers through
positive attitude and attentive response.

e Worked with team to identify areas of
improvement and devised solutions based on
findings.

2023-08 - Project Manager Soap

2023-09 AA Enferprises

e Planned, designed, and scheduled phases for
large projects.
e Developed and initiated projects, managed



smooth operations
Management

Resource Man and Material
Management, Performance
Evaluation Planning and
Management

Data Analysis and

visualization Management

Decision making

Team Building

Time Management

Workplace Safety

Performance Improvement

Documentation and
Reporting

Performance Evaluations

Production Monitoring

2010-11 -
2022-09

costs, and monitored performance.
e Sourced, vetted and managed vendors needed
to accomplish project goals.

Head Of Production

ZIL LIMITED (FMCG Company)

e Planning and execution of manufacturing
operations to achieve agreed targets in volume,
quality, output reliability, cost and safety

e Controlling all production activities of soap
boiling, drying, finishing, Glycerin recovery

e Organize and conftrol labor (operators,
technicians and contract) for operations in terms
of numbers and skills

e Monitor material consumption, yields and reduce
waste level

e Implementation of best practices such as TPM,
HACCP at plant and all audit recommendations

e Ensure GMP and Hygiene compliance on floor

e Ensure contfinuous line Controls and immediate
corrective action to assure prescribed quality
and fo ensure compliance with manufacturing
instructions

e Enforce strict compliance to standard operating
procedures (SOPs)

e Ensure and delivered as per set KPI's

e ERP/SAP modules expertise

e Experienced of dealing with toll manufacturer
(NIMIR CHEMICALS).

e Controlled costs to keep business operating
within budget and increase profits.

e Planned and budgeted accurately to provide
business with resources needed to operate
smoothly.

e Developed and implemented business strategies
to achieve business goals and stay competitive.

e leveraged data and analytics to make informed
decisions and drive business improvements.

e Established team priorities, maintained schedules
and monitored performance.

e Successfully managed budgets and allocated
resources to maximize productivity and
profitability.

e Planned, created, tested and deployed system
life cycle methodology to produce high quality



systems to meet and exceed customer
expectations.

2007-08 - Assistant Production Manager

2010-10 All-Abbas Cement Industries Ltd

e Controlling and monitoring of whole
manufacturing process

e Trouble shooting of all plants processes

e Cost effective and cost saving production

planning.

Education
2007-01 - Master of Science: Environmental
2009-12 Engineering

Ned University Karachi - Karachi
2002-01 - BE: Chemical Engineering
2006-03 MUET Jamshoro Sindh
2010-01 - MBA: Human Resource
2012-07

University Of Sindh - Jamshoro Sindh

Motivational Drives

Rewarded best Team award (2st Position) in WPI
(Work Process Improvements) at ZIL in year 2015.

Interpersonal Skills

e Communication
e |Innovation

e decision making
e Problem solving

Awards

Functional Excellence, ZIL LIMITED Rewarded best
individual excellence award of the year 2018




